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  Description of the initiative CSCE Executive Responsible Targeted deliverable for 2014 Progress achieved 
       for the initiative

                                Strategic Direction #1: enhanced services to members

  1.1 Regularly report to members on President Deliver first Strategic Initiative   
    Vision 2020   Report Card to members  
       in August 2014
 
  1.2 Improve member access to relevant Vice President, Administration Create new e-bulletin by 
    internal and external information  Coordinating Committee March 2014    
   
  1.3 Better understand member  Vice President, Adminstration  Create an annual membership  
    satisfaction and needs and  Coordinating Committee survey and report to members      
    familiarity with CSCE  in Fall of 2014 and
       annually thereafter

  1.4 Improve communications between Vice President, Technical Divisions Create a summary of Division and  5% - Will be completed
    Regions/Sections and Technical and Committees Committee Workplans to share with  after Fall 2014
    Divisions and Committees   and Senior Vice President Regions Workplans are submitted.
    

  1.5 Create a new Engineering  Vice President, Technical Divisions Pass new Committee through 
    Management Committee to Committees governance. Nominate a Chair to start 
    highlight related issues to the  Committee activities
    membership

  
      Strategic Direction #2: growing with youth

  2.1 Integrate Undergraduate Vice President, Administration  Revise Annual Conference  
    Students and Young Progessionals  Coordinating Committee Guide to entrench Undergraduate  
    more fully in CSCE's Annual   Student and YP activities 
    conference   and responsibilities
         

                               
      Strategic Direction #3: leadershiop in Sustainable Infrastructure

  3.1 Advance member and public  President Present a position paper on  5% - NWT contacts requested
    understanding of sustainable   sustainable development of the to assist in background
    infrastructure for  North to December 2014  document to initiate 
    Northern Canada  Board meeting this process

  3.2 Advance member and public  President Present a position paper on a  10% - CSCE initiated
    understanding of Infrastructure  Canadian Infrastructure Sustainabilty meetings with  
    Sustainability rating systems  rating system (SRS) to December 2014  representatives of
       Board meeting CPWA, CCA and ACEC to
        review a collaborative
        approach to develop a 
        Canadian SRS

  3.3 Implement development of second President and Vice President Publish second iteration of Canadian 25% - Canadian Urban
    Canadian Infrastructure Report Card Techncial Programs Infrastructure Report Card with FCM, Institute hired as project   
       CCA and CPWA. IRC lead for CSCE. managers. Survey
        questions being prepared. 
        Bridges to be added
        report card
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